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Abstract

Adopting technology in managing financial resources in municipalities is a vital
factor that significantly affects work efficiency and improved financial
performance. Technological solutions such as accounting software and financial
resource management systems contribute to improving transparency, reducing
errors, and accelerating financial decision—-making processes. In the case study
with the Head of the Finance Department, a positive impact of technology is
observed in improving financial control, saving time and effort in processing

financial data, and enhancing accurate and effective financial reporting.
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